
 
 

Newsletter December 2025 
 

Please find enclosed our latest year-end newsletter. We look back on a successful 
year overall, in which existing projects in Africa, Asia, and Central America were 
continued and new initiatives were launched. The core components of our work 
remain water purification, education, awareness campaigns, and research. 

 
In Battambang, we moved to a larger waste management center because the old one 
had reached its capacity limits – a testament to our success in collecting and 
recycling valuable materials. In Jakarta, our new waste collection project, funded by 
our sponsor Deugro, will begin in 2026. A SeaHamster robotic waste collector from 
Germany has already been delivered. 
 

Our work will continue to be funded exclusively through donations and sponsorships. 
We therefore rely on your financial support and hope for your continued assistance 
with our international projects This link will take you to our donation platform, betterplace. 

 

  

https://www.betterplace.org/de/organisations/34682-one-earth-one-ocean-e-v


New river cleaning project in Jakarta  
  
In collaboration with our sponsor Deugro, a freight forwarding and project logistics 

company, we have already delivered the equipment for our river cleaning project in 
the Jakarta metropolitan area. The new SeaHamster and the conveyor belt are 
powered by a photovoltaic system, making them climate-neutral. 

 

 

 
 
 

In cooperation with our Indonesian waste management partner PT Waste4Change, a 
base camp is currently being set up on the banks of the Cikarang Bekasi Laut River, 
including logistics areas, an office container, and sorting tables. Here, a projected 
500 kg of river waste per day will be sorted and returned to regional recycling loops. 
 

https://deugro.com/


 

Günther meets Boris Herrmann at the Ocean Summit in Kiel 
 
oeoo was present on the Kiel Marine Conservation Mile during the Ocean Race 
Europe event on August 8th and 9th. There, oeoo founder Günther Bonin met with 
round-the-world sailor and Team Malizia boss Boris Herrmann for an exchange of 
ideas. 

Boris Herrmann and his Malizia Team have been committed to marine protection for 
years. They support science by collecting valuable data during their regattas—often 
in remote ocean regions. For the Ocean Race Europe, all participating sailing yachts 
were equipped with scientific measuring instruments. During the race, they recorded 

important parameters such as water temperature, salinity, oxygen and CO₂ 
concentration, and microplastics. 

 
 



 

 

Fishermen remove plastic waste from the Nile 
 
The “Fishermen Waste Recovery Project”, run by oeoo and our local partner VeryNile 
in Cairo, supports Nile fishermen by paying them to collect plastic waste. In the first 
half of 2025, 173 tons of plastic were collected. A total of 392 fishermen are involved 
in cleaning up the Nile. In addition, there are upcycling workshops, educational 
programs for children, and health services. The project thus combines environmental 
protection with social development. In the second half of 2025, the existing 
infrastructure and digital data collection were expanded to achieve greater efficiency 
and transparency. Local communities were more actively involved in order to 
leverage the positive developments in the greater Cairo area and Upper Egypt and to 
further reduce the amount of plastic waste in the Nile. 
  



 
 

Neues Sortierzentrum in Battambang eröffnet 

We have been working with the local organization COMPED since 2018 to collect 
waste from the Sangke River in the tourist-attractive city of Battambang. We now 
operate five collection centers along the Mekong. The newest one is located in Neak 
Loeang in the south of the country. The goal is to free the entire Mekong and its 
tributaries from plastic waste and thus prevent plastic waste from continuing to enter 
the South China Sea. 

At the Battambang Recycling Center, our employees clean and sort the recyclable 
materials collected from the city's waters daily. Because the accumulating waste 
volumes are constantly growing, the old facility became too small, and the 
Battambang city administration provided us with a larger processing hall. 

  



 

 

SeeElefant achieves high CO₂ certificate revenues 
  

According to an assessment by the internationally renowned certification service 
provider South Pole, the maritime recycling ship "SeeElefant" from oeoo could 

generate significant amounts of CO₂ certificates in the future. This was the result of a 
Feasibility Study on GHG (Greenhouse Gas) avoidance, which the SeeElefant 
concept successfully passed. GHG avoidance means saving greenhouse gas 
emissions. 

If the current technical concept is implemented, up to 32,000 certificates per year are 
possible. The basis for this calculation is recyclable plastic waste, which, according to 
South Pole, would account for around 90 percent of the planned annual capacity of 
60,000 tons. 

These potential certificate revenues are an important building block for financing the 
SeeElefant. oeoo founder Günther Bonin comments: "South Pole's assessment is a 
real quantum leap for our SeeElefant project. It confirms the economic viability and 
strengthens our confidence in the path we have taken from waste collector to system 
provider in maritime recycling." 

As part of the project, a freighter is to be converted into a mobile recycling site where 
plastic waste is sorted, processed, and recycled. The press recently reported on this 
again. 

https://www.presseportal.de/pm/153808/6174639
https://www.presseportal.de/pm/153808/6174639


 
 

Full steam ahead in Manila too 
 
Clean waters, strong partners, innovative solutions! 2025 was a year of great 
success for oeoo Manila! 
We focused on the circular economy, community power, and smart innovations, and 
our reach is growing in Metro Manila and beyond! The SeaCow continued its active 
work, conducting awareness campaigns, research, and clean-up operations at the 
heart of our mission to rid our urban waterways and Manila Bay of trash. This isn't 
just about cleaning up, but also about gathering vital environmental data that we 
share with local authorities and universities. 

 The events with the German European School Manila (GESM) were particularly 
inspiring! We showed students directly what microplastics look like, where they 
come from, how they are scientifically studied, and how important their own 
commitment to marine conservation is! 

 We participated in various events with important international and national 
partners, and, in some cases, hosted events ourselves. 

 Teacher Power: Together with our project partners from Parañaque and Manila, 
we also trained teachers on board the SeaCow. 

 Youth workshop: GESM was also active again: From practical microplastics 
learning sessions on microplastics (grade 11) to exciting field activities (grade 3) 

 We played a key role in organizing a BYD media event in Subic Bay to connect 
with and support other thought leaders in advanced, sustainable technologies and 
circular innovations. 

 
 



 

 

Numerous coastal cleanups by oeoo worldwide 

On the occasion of International Coastal Cleanup Day on September 19 and 20, 
2025, oeoo Germany was part of a major cleaning campaign in Kiel, in which over 
1,000 committed students participated. Together, they cleaned coastal areas  
and set a strong example for marine protection directly on the Baltic Sea. 

In Cambodia, all our teams organized cleanup campaigns. 

In Bocas del Toro, Panama, oeoo also organized a beach cleanup for International 
Coastal Cleanup Day. Together with 14 dedicated helpers, predominantly school 
children from the local Rotary Interact Club, we collected 10 bags bulging with 
recyclable plastic, glass, cans, and residual waste at the town beach, preventing this 
trash from entering the sea. The day was a complete success, and all participants 
have already expressed interest in a further campaign. 

(By the way, we borrowed the pretty Coastal Cleanup logo from Ocean 
Conservancy.) 



 
 

 

 

 
 

 

 

 
 



 
 
  



 

Waste disposal, environmental education and improving 
livelihoods in Uganda 

Drinking Water Filters 
In Uganda, millions of people face the daily challenge of accessing clean water for 
drinking, cooking, washing, and cleaning. Often, the local drinking water is not 
potable, which is why oeoo has developed a low-tech solution for biological filtration. 
It requires minimal financial resources, improves drinking water hygiene, and thus the 
living conditions of local communities. Currently, oeoo is testing and optimizing a first 
system in Kampala. It uses several layers of biosand filter material and a reed bed, 
where the plants contribute to the purification process through microbial activity. The 
system has a capacity of 60 liters per hour. 
 
After successful testing, surrounding schools will be invited to install such a system at 
their schools with the support of oeoo. Thanks to freely available, detailed 
construction plans, numerous schools and communities throughout the country will 
be able to build such effective biological filtration systems with simple means in the 
future. 
 

Cleanup campaigns:  
In recent months, numerous cleanups have taken place around Lake Victoria and in 
the capital Kampala in cooperation with the Uganda Junior Rangers . In mid-
September, a large-scale cleanup operation was carried out in the Nakivubo Canal, 
one of the main tributaries of Lake Victoria, during which 824 kg of waste was 
collected before it could enter the lake. The waste is cleaned, sorted, and returned to 
the recycling loop. This is an important step in reducing plastic pollution in Africa's 
largest lake! 
 

Empowerment through education: 
At a school in Kampala, hand-sewn school bags were recently presented to 
particularly dedicated children. What makes this special is that the bags were made 

by Jennifer, a single mother of two, on behalf of oeoo – in return for fair compensation. 

This creates a direct link between local income generation, education, and 
appreciation. A small gesture with a big impact. 
 

Planting trees – shaping the future: 
In Uganda, oeoo also supports tree-planting initiatives at schools to promote 

environmental awareness among children and create a strong connection between 

people and nature. 
 



 

 

 
 

 

         EQUILIBRIUM: Immersive open-air theatre  

 
  



on the topic of environmental destruction 
 
In July, the immersive theater piece “Equilibrium – oder: Diese blasse Sonne” 
(Equilibrium – or: This Pale Sun), a collaboration with oeoo, was performed 11 
times in Hamburg. The play explores the fragile balance between humanity and the 
environment, power dynamics, and responsibility. In a poetic, dystopian future world 
without sun, artificial light serves as currency. The production addresses issues of 
climate justice, resource distribution, and plastic waste. Ghost nets from oeoo 
projects were integrated into the stage design, and the audience was shown 
recovered marine debris. Each evening, discussions with oeoo on environmental 
topics followed the performance. The play sparked lively debates and actively 
engaged the audience. Performances of the play are planned in schools for 2026 to 
facilitate discussions with students about the themes it addresses. 
 
 

 

 

 
 


